
Sonoma County Junior College District

2022/23 Adopted Budget

Presented to the Board of Trustees
September 13, 2022

Presented by Kate Jolley
Vice President, Finance & Administrative Services



Sonoma County Junior College District
2021/22 Year End by Type
Unrestricted General Fund 

$8.7 million increase to Unrestricted General Fund Balance



Sonoma County Junior College District
2021/22 Year End by Function

Unrestricted General Fund 



Sonoma County Junior College District
FTES Update

 Fire waiver – 19,451 FTES

 2021/22 – 12,454 FTES

 Long Range Plan – 17,500 FTES

 Future / Enrollment Management Planning



Sonoma County Junior College District
SCFF Hold Harmless Reform

 Funding protection from State

 2024/25 revenue is the new floor

 No ongoing COLA until grow into earned SCFF revenue

Year 2024/25 2025/26 2026/27 2027/28 2028/29
Funding Floor $145,000,000 $145,000,000 $145,000,000 $145,000,000 $145,000,000 
COLA % - 3% 2% 1.50% 0%
COLA $ - $4,350,000 $2,900,000 $2,175,000 $0 
Total Funding $145,000,000 $149,350,000 $147,900,000 $147,175,000 $145,000,000 
Average per FTES $8,300 $8,549 $8,720 $8,851 $8,851 
FTES 12,450 12,450 12,450 12,450 12,450
Earned $103,335,000 $106,435,050 $108,563,751 $110,192,207 $110,192,207 
Difference -41,665,000 -42,914,950 -39,336,249 -36,982,793 -34,807,793



Sonoma County Junior College District
Long Range Planning Update

 Since 2018/19 – reduced $17.4 million

 Still $5 million remaining

 2022/23 – Non-instructional personnel 

 $500 thousand *new*

 $1.5 million from prior years 

 2022/23 – Operating budgets

 $500 thousand from prior years

 2022/23 to create enrollment 

management plan / effects of hold 

harmless reform

 Need to reassess future strategy

Year

Schedule 
Reductions / 

Cancellations
Non-Instructional 

Personnel Reductions

Operating 
Budget 

Reductions
2018/19 $2.8M $1.6M $1.7M
2019/20 $1M $6.5M
2020/21 $500K $810K $500K
2021/22 $1.5M $500K
2022/23 $500K
2023/24 ?? ?? ??
2024/25 ?? ?? ??

Long Range Plan (Updated) 2022/23



Sonoma County Junior College District
2022/23 Adopted Budget 

Major Revenue Assumptions

Assumption Amount

Budgeted enrollment 19,451 FTES

2022/23 COLA (6.56%) $       7,811,000 

Reductions in local funding (468,000)

Full Time Faculty Hiring funds 1,800,000 

Increase in Lottery / Mandated Cost Reimbursement rates 201,000 

State revenue increases (including tech funds) 7,114,000 



Sonoma County Junior College District
2022/23 Adopted Budget 

Major Expenditure Assumptions (pt. 1)

Assumption Amount

2022/23 negotiated increases to salary schedules $ 4,858,000 

Hiring slowdown adjustment 250,000 

New full time faculty 1,800,000 

Salary adjustments for steps 766,000 

Other benefit increases (unemployment, work comp) 415,000 

STRS rate increase (16.92% to 19.10%) 1,628,000 

PERS rate increase (22.91% to 25.37%) 960,000 



Sonoma County Junior College District
2022/23 Adopted Budget 

Major Expenditure Assumptions (pt. 2)

Assumption Amount

New positions (SWC/Tech Funding) $ 712,000 

Health benefit increases 720,000 

Uncontrollable cost increases / SWC / sabbaticals 1,244,000 

Utilities increases 720,000 

Election year 200,000 

Reduction to non-instructional positions (500,000)

Increase to transfer to Retiree Benefits Fund 400,000 

One time funds for innovation / growth 500,000 



Sonoma County Junior College District
2022/23 Adopted Budget 

Unrestricted General Fund

 $1.78 million increase to Unrestricted General Fund Balance



Sonoma County Junior College District
Fund Balance Update

 Previous requirement - 5%

 New - policy to maintain 2 months of expenses (16.7%)



Sonoma County Junior College District
2022/23 Adopted Budget 

Other Funds



QUESTIONS?

 For additional details, please see the budget book and all other budget 
related communications on the budget update website:

https://financeadmin.santarosa.edu/budget-updates


